
MATTITUCK-LAUREL LIBRARY 

BOARD OF TRUSTEES MONTHLY MEETING 

AGENDA 

 

Next Meeting – December 9, 2024 

 

MEETING DATE: Monday November 18, 2024 

MEETING TIME:  6:00 PM 

I. Call to Order 

II. Pledge of Allegiance 

III. Approval of the Agenda 

IV. Review and Approval of the Minutes of October 28, 2024 Regular Board Meeting 

V. Election of Officers and Committee Assignments 

VI. Approval of Treasurer’s Report 

VII. Approval of the Personnel Report 

VIII. Director’s Report 

IX. President’s Remarks 

X. Youth & Parenting Services Department Report: Karen Letteriello 

XI. Committee Reports 

A. Building / Grounds & Long-Range Planning 

XII. Old Business 

XIII. New Business 

A. Review 2025 Board Meeting Dates 

B. Review 2025 Holiday Closings 

C. Approve 2025 SCLS Budget 

D. Approve 2023 Audit 

XIV. Period of Public Expression 

XV. Executive Session 

XVI. Adjournment 



MATTITUCK-LAUREL LIBRARY  
APPROVED MINUTES OF THE REGULAR MONTHLY MEETING 

November 18, 2024 

Present 
Jim Underwood, President 
Mary Sanchez, Vice President 
Colleen Grattan-Arnoff, Treasurer 
Katie O’Rourke, Secretary 
Shauna Scholl, Director  

Absent with Excuse 
John Carter, Trustee  
Peter Kren, Trustee 
Randi Tietel, Trustee 

I. Call To Order/II. Pledge of Allegiance
Jim called the meeting to order at 6:00PM, with a quorum present. 

III. Approval of the Agenda
The agenda was adopted. 
(Mary, Colleen; unanimous (4-0)) 

IV. Review and Approval of the Minutes of October 28, 2024 Regular Board Meeting
The minutes of the meetings held October 28, 2024 were approved. 
(Colleen, Mary; unanimous (4-0)) 

V. Election of Officers and Committee Assignments
Motion to open nominations for Jim Underwood as President made by Colleen, seconded by Mary 
and approved; unanimous (4-0). Motion to open nomination for Mary Sanchez as Vice-President 
made by Katie, seconded by Colleen and approved; unanimous (4-0). Motion to open nominations 
for Katie O’Rourke as Secretary made by Colleen, seconded by Mary and approved; unanimous  
(4-0). Motion to open nominations for Colleen Grattan-Arnoff as Treasurer made by Mary, 
seconded by Katie and approved; unanimous (4-0).  

2024/2025 Committee Assignments:  
Personnel/Policy: Colleen, Katie  
Budget/Finance/Audit: Colleen, Peter 
Building & Grounds: Mary, Katie  
Long Range Planning: Mary, Katie 
Communications: John, Randi  
Jim attends all committee meetings.  

VI. Approval of Treasurer’s Report
Warrants 
Colleen reviewed the warrants with the Board.  
The Board approved payment of the following OCTOBER warrant: 



OPERATING ACCOUNT       $111,663.73 

CULTURAL ACTIVITIES FUND 750.00 

MONEY MARKET ACCOUNT   .00 

BUILDING FUND SAVINGS          .00 

BUILDING FUND CHECKING  656.81 

Donations in excess of $1,000  
none 
(Mary, Katie; unanimous (4-0)) 
October payroll included five (5) payroll check dates. 

VII. Approval of the Personnel Report
The Personnel report was presented in written format. The Board reviewed the personnel report 
with interest. The Personnel Report was approved. 
(Colleen, Mary; unanimous (4-0)) 

VIII. Director’s Report
The Director’s report was presented in written format. The Board reviewed the director’s report with 
interest. The Director’s Report was approved. 
(Mary, Colleen; unanimous (4-0)) 

Shauna thanked Karen for attending tonight’s meeting and sharing an overview of the Youth & 
Parenting Services Department. Shauna shared that the annual audit has been completed and the 
990 has been filed. Four recommendations will be/have been implemented. Melissa Vermey, 
Library Finance Specialist, was in attendance to answer any Board questions. The Girl Scout Silver 
Project unveiling will take place on November 19, 2024 @ 4PM. Two sculptures, made out of 
marine debris, will be on display. The Friends of the Library will be hosting their annual holiday 
party and luncheon on December 17, 2024 @ noon, the Board is invited to attend. Stony Brook 
University School of Social Welfare may be able to secure us a social worker in the spring. The 
social worker intern assists patrons with resume writing, finding employment, government 
assistance and more. Many Suffolk County libraries have full-time social workers. Shauna 
attended NYLA and enjoyed informative workshops. Libraries are community centers dedicating 
more space for patrons and multi-functional spaces/program spaces; she notes that what we have 
proposed with the renovation tracks with what is happening in libraries across the state and 
country. Shauna will have a NYLA report prepared for the next Board meeting. The first ever vaccine 
clinic welcomed 36 patrons. Rite Aid pharmacists were on-site to administer flu, COVID-19, and 
RSV vaccines. 



IX. President’s Remarks 
Jim acknowledged that the Pumpkin Display event was very well attended, a great success! 
Congratulations. Jim invited the public to the Community Meeting Part II which will take place on 
Wednesday, November 20th @ 6:30PM. 

X. Youth & Parenting Services Department Report: Karen Letteriello  
Karen, the department head of the Youth & Parenting Service Department reported to the Board 
about the department.  

XI. Committee Reports 

A. Building/Grounds & Long-Range Planning 
The committee met on Thursday, November 14, 2024 to process the valuable feedback 
received during the October 1, 2024 meeting. The committee focused on questions 
received via email, online, and from the drop box located in the library near the Director’s 
office.  

XII. Old Business 
none 

XIII. New Business 

A. Review 2025 Board Meeting Dates (no changes necessary) 
     Approved by the Mattituck-Laurel Library Board of Trustees January 8, 2024 
B. Review 2025 Holiday Closings (no changes necessary) 
     Approved by the Mattituck-Laurel Library Board of Trustees January 8, 2024 
C. Approve 2025 SCLS Budget 
     The budget was approved.  
     (Mary, Colleen; unanimous (4-0)) 
D. Approve 2023 Audit 
     The audit was approved.  
     (Colleen, Mary; unanimous (4-0)) 

XIV. Period of Public Expression 
Public comment was given by community members.  

XV. Executive Session 
Motion to move into Executive Session to discuss the Director’s annual performance evaluation at 
6:40PM.  
(Colleen, Mary; unanimous (4-0))  
Motion to resume Regular Meeting at 6:50PM.  
(Colleen, Mary; unanimous (4-0)) 
 

XVI. Adjournment 
Motion to adjourn at 6:51PM 
(Mary, Colleen; unanimous (4-0)) 

 



Dates of Future Board Meetings 
Monday, December 9, 2024 
Monday, January 13, 2025 
Monday, February 10, 2025 

Respectfully submitted, 
Katie O’Rourke 
Secretary  
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